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AI Is Not New

It Just Couldn’t Work Before
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This session:

✓ Understand what AI we are talking about

✓ Which AI is a fit an Assessor’s office

✓ Critical steps to take as you implement

✓ Get practical tools to adds value with AI



This is for you if.........

• You are an Assessor

• You’d benefit from an extra coach

• You need to accomplish more without adding headcount

• You want to stay efficient during appeals season

• You are creative



Get ready to take notes



AI is Just a Tool



A Tool That
Everyone is Using it to 

Their Advantage





AI (artificial intelligence)

Sophisticated computer programs
drawing from colossal data stores,

leveraging powerful computers.



3 Kinds of AI:

Autonomous | Predictive | Generative



Systems capable of making decisions 
and taking actions without human 

intervention. 

These systems operate independently, 

often using real-time data and 

reinforcement learning.

Key Features:

• Self-sufficient decision-making

• Operate in real-world environments
• Often used in robotics and 

automation



Analyzes historical data to forecast 

future outcomes. It uses machine 

learning models trained on past data 

to predict trends, behaviors, or 

events.

Key Features:

• Data-driven predictions

• Often uses statistical models and 

machine learning

• Common in business analytics and 

decision support



Creates new content—such as text, 

images, music, or code—based on 

learned patterns from training data.

It generates novel outputs that 

resemble human-created work.

What it can do:

• Draft SOP's, grants, training 

documents

• Summarize meetings, policies, 

NFIRS reports

• Create presentations, reports & 

agendas



Want To Know How They Work?

A large language model (LLM) is a type of 
AI that uses deep learning on massive 
datasets to understand, generate, and 

predict human-like text.



Autonomous? Predictive? Generative?
MOST ALL…

PLATFORM / MODEL AUTONOMOUS FEATURE SCOPE

OpenAI

GPT-4o / o3
Operator — autonomous multi-step web tasks
without human supervision

Web automation

& task execution

Anthropic

Claude
Model Context Protocol (MCP) — connects LLMs
to external tools; Claude Code for autonomous coding

Dev tools &

external systems

Google

Gemini
Deep Research — independently synthesizes
dozens of sources; Agent2Agent (A2A) protocol

Research &

multi-agent comms

Microsoft

Copilot
Agentic browser in Edge — autonomous
participant within the browser environment

Browser &

workplace tasks

Meta / Open Source

Llama 4 / Mistral
Agentic frameworks via open-source ecosystem;
MoE architecture enabling complex reasoning

Developer-built

agent pipelines

All Major Platforms
Gartner: 40% of enterprise apps will embed
AI agents by end of 2026 (up from <5% in 2025)

Enterprise-wide

adoption

Sources: Gartner 2025 • OpenAI • Anthropic • Google • Microsoft • UpGuard



How Can You Take 
Advantage of AI in Your 

Workplace?



Use On Platform Of Your Choice



Speed

Accuracy

Efficiency



Make The Use of AI 
Safe

in Your Office



Leverage AI



You Need Rules
For Protecting
Sensitive Data



Do You Have A 

Policy For AI Usage?



80% of workers use unapproved AI 

50% of them do so regularly 
…without approval

Source: Cybersecurity Dive, November 2025



No Policy?
No Awareness? 

…You and Your Staff
Can Be Leaking Sensitive Data



WHY?

I’ve Seen Firsthand the 
Devastation Caused by a Data 

Breach

and Lawsuits from Exposed
Personally Identifiable Information



Defendant had numerous statutory, 

regulatory, contractual, and common law 

duties and obligations, including those 

based on its affirmative representations to 

Plaintiff, to keep their PII confidential, safe, 

secure, and protected from unauthorized 

disclosure or access.”



What AI Sees

AI Store, unless…



PRIVACY CAPABILITIES

Enterprise = high price.    Microsoft Copilot is most economical and straightforward



Ignorance is Risk



Without Policies and Properly 

Configured AI Tools



Assessor Office Sensitive Data

Personally Identifiable Information

Financial Information



Implement a Policy for AI Use 
at Your Township, County, 

Busines

Tomorrow, 2:45 PM – 3:45 PM at Beaufort

Join Me at Industry Insights

How to Inventory Use of AI In your business right now
Establishing AI Use Policies
Stopping email spoofing in your business



EXERCISE THE 10-SECOND RULE

IF IT’S A PERSONAL OR FREE AI ACCOUNT:
Assume what you type may be used to improve the model.

IF IT’S AN APPROVED ENTERPRISE ACCOUNT: 
What you type, upload, or manipulate stays secure, internal. 

”Business” or “Team” accounts do not mean private



2 GOLDEN HABITS

1. Source check: If the output 

states a fact, attach or cite your 

source before sharing.

2. Owner check: Anything public-

facing still gets human sign-off by 

Assessor.



Real-world Tools for Assessors

Leverage AI:



Document Conversion













Re-writing, 
Condensing/Expanding



Reduce Word 
Count, Example



Reduction in Word Count



Image Creation



Generative AI In Action



High Impact Tools You Can Roll Out Fast

1. Appeal Packet Summarizer -
Feeds a homeowner’s submission (photos, MLS sheets, comps, prior BOR/PTAB docs) and 

returns: 1-page brief, key facts table (subject vs comps), claims vs evidence, missing items, 

and a “next step” checklist for staff.

2. Comparable Sales Narrative Builder –
After comps are selected in CAMA/Excel, generates a plain-English explanation letter 

(grade-8 reading level) + a more technical narrative for the file. Can produce Spanish 

versions and a public-facing FAQ snippet.

3. Assessment Change Notice & FAQ Writer –
Auto-drafts website posts, postcard copy, and social captions for: assessment roll 

publication, appeal windows, BOR/PTAB timelines, and walk-in hours. Keeps tone 

consistent and readable.



High Impact Tools You Can Roll Out Fast

4. Exemption Workflow Assistant –
Creates checklists and letters for common exemptions (homeowner, senior, senior freeze, disabled 

veteran, etc.): approval/denial templates, missing-documentation emails, and a counter script for 

staff.

5. Field-Inspection Dictation → PRC Entries –
Transcribes a quick phone voice memo into structured property record card notes (condition, 

external obsolescence cues, sketches/photo TODOs), then proposes follow-ups.

6. Data-Quality Coach for Mass Appraisal/Excel –

Reads exported parcel CSVs and flags oddities: missing living area, outlier EAV changes, 

conflicting building style/age, parcel splits not yet tied to situs, etc. Suggests validation rules you 

can paste into Excel or Power Query.



7. FOIA Triage & Redaction Helper –
Classifies the request, drafts the acknowledgement letter, proposes redaction checklist (PII, 

SSNs, DOBs, signatures), and outlines likely exemptions to consider (you still decide). 

Produces a delivery cover note.

8. Meeting/Call Minutes & Task Extractor, MS Teams –
Summarizes Teams or phone notes into bullet minutes, decision logs, and a to-do list. (Avoid 

closed-session recordings; follow your retention rules.)

9. Constituent Response –
Tone-consistent email/letter drafts for common situations: “why did my value change,” “how 

to appeal,” “how comps were chosen,” “what documents to bring,” “how exemptions work,” 

and “I disagree—now what?”

High Impact Tools You Can Roll Out Fast



10.Contracts Review –
An analyzer to review the contract for whatever your analysis requires.

11.Feed Your Content Into Large Language Models –
Link technology components into your website, which digest and feed blogs/article content 

directly into Claude (Anthropic)

12.Data Merge –
Data in multiple formats, extracted from your line-of-business software systems is 

manipulated and organized by the AI engine, saving you time.

High Impact Tools You Can Roll Out Fast



Merge Text with Video



Real World 
Comparison –
Simple

Of an Appeal Form, 
Compared to the
County Board of Review 
Rules Procedures



Real World Appeal Built with AI
Professional: Erin Kljaich CIOA-M

My Process, using Microsoft Copilot
Step 1: Upload the rules and an appeal 
Step 2: Provide detailed comparable sales analysis 
Step 3: Preparing our evidence 
Step 4: Add Assessor’s Grid 
Step 5: Whose case is stronger? 
Step 6: Written response 
Step 7: Refine 
Step 8: Human review 



Erin Kljaich, 
CIAO-M 

Step 1: Upload the rules
and an appeal



Erin Kljaich, 
CIAO-M 

Step 2: Provide detailed 
comparable sales analysis



Erin Kljaich, 
CIAO-M 

Step 3: Preparing our 
evidence



Erin Kljaich, 
CIAO-M 

Step 4: Add Assessor’s Grid 

Step 5: Whose case is 
stronger? 



Erin Kljaich, 
CIAO-M 

Step 6: Written response 

Step 7: Refine 

Step 8: Human review



Keep Your Judgment 
is the Gold Standard

Jeff Reiter, CEO / Security Officer

RWK IT Services  | (877) 795-4801

Jeff.Reiter@RWKsolvesIT.com

www.linkedin.com/in/jeff-reiter-greater-chicago Request AI Use Policy Information→

As Erin has shown, leverage AI for speed, versatility, efficiency

RATE THIS 
SESSION

Monday 2:45PM

Tomorrow, 2:45 PM – 3:45 PM at Beaufort
Industry Insights:
➢ How to Inventory Use of AI In your business right now
➢ Establishing AI Use Policy
➢ Stopping email spoofing in your business
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